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[TPUHATO
Ha 3aceaHuy IeJaroruyeckoro coBeTa
npotokos Nel ot 30.08.2024r.

MaTtpu4Has MoJieJIb HACTABHUYECTBA B np?ik“*mﬂe 00y YeHHS
u pa3BuTus Mojoabix cnenuanucroB MAOY CIH NelS58 «I'panm»
Ha 2023/24 y4eOnbIii rox
B YCJIOBHSIX peasiM3aliu 3aa4 ropojckoii 6a30Boi miomajaku mno padore ¢
MOJIOABIMH NeJaroraMu

Bonpoc opramzanny NpakTHKU PasBUTHSA IMEeNarOTHUECKUX KajapoB B
o0pa3oBaTelbHOW OpraHu3alid B COBPEMEHHBIX COLMATLHO-OKOHOMUYCCKUX
YCIIOBUAX SIBIISIETCS aKTyalbHBIM. ODQO(MEKTUBHBIE OPraHM3alii pacCMaTpUBaroT
HACTABHUYECTBO KaK CTpaTerudyecKyd 3HAYUMBIM DJIEMEHT CHCTEMBI Pa3BUTHUA
TepcoHana, BRIIBHTAS Ha INEpBbI MIaH 3agadd (OPMUPOBAHUS YHUKAILHBIX
3HAHUU, HABBIKOB W KOMIETEHLUWH COTPYAHUKOB, Pa3BUTHs MX IIOTEHIHANa,
(GopMUpPOBaHNS TIOBEAEHUECKUX MOJEJIeH, COOTBETCTBYIOUIMX LEJISIM Pa3BATAL
OpraHM3alldy, T[OBBIIIEHWS BOBJIEHEHHOCTH W WHHOBALMOHHOW aKTHBHOCTH
nepconana. B cesi3m ¢ atum, B 2023/24 yuednom rony 8 MAOVY CII Ne158 «I 'pani»
BOITPOC HACTABHHYECKOMN JEATENBHOCTY U CBSI3aHHOM ¢ HEH METOMMYECKOU paboThl
AJISL aIMUHKECTpALHK 06pa3oBaTensHOH opranusauuu (¢ 2023 roga wixosa 1o cyTd
crana obpa3zoBaTeNbHbIM KOMILIEKCOM), ObUI M OCTA&TCA O4YEHb AaKiyaabHBIM.
HeyauBuTeapbHO, YTO HACTaBHHYECTBO CTAl0O PAcCMaTpUBATBCS KaK KJIIOYEBad
cTpaTervss B yIpaBleHHH o0pa3oBaTelbHOH OpraHusalyed, BKIFOYAOMICH
HECKOJILKO MOApa3aeNeHuH, oCylIeCTBIAIOMNX CaMOCTOSTS/IBHYIO NeSTeIBHOCTB.
B ciiencTBHE 3TOro, U3MEHMIACh HE TONBKO MOZENb HACTABHUYECTBA U C TOYKH
3peHust MPaKTUKK pa3BUTHUs NENAarorMyecKux KaapoB, HO U OpraHU3alMOHHO-
yIIpaBJIeHuecKre yCIoBHs, B KOTOPBIX 3Ta MoLens ocyuectangerca. MAOY CLI
No158 «I'pann» Ha npoTsxkeHun MHorux geT (MAOY CII Nel58 «I'panu» sBnaeTcs
npaso npuemMuankoM MAOYVY [Mumuazusa Ne5) peannzoBbiBaja yCIeUIHO pa3siHIHbIe
IPAKTHKH HACTABHUYECKOH JIeATEeJIbHOCTH, B pe3yJbTare KOTOPbIX MOJIOJLIE
CTIEIUaINCTBl OB KOPOTKME CPOKM TPOXOIMIM 3Talbl MPO(PEeCCHOHaTBHOTO
CTAHOBJIEHHWS W TBOPYECKOH camopealu3all¥y, B Pe3ybTaTe Hero 4acTb U3 HUX



CTaNTH He TONBKO «KaJPOBLIM PE3EPBOM , HO ¥ 10 CHX TOP YCIIEIIHO PEant3yroT ceds
B clepe yIpaBIeHYeCKOW [ESTENbHOCTH, SABIAACh PYKOBOAWTEIAMM WIH
3aMECTUTESIIMKM  PYKOBOJIHUTENss B  00pa3oBaTellbHbIX OpPraHu3alusx Tropona
Kpacnoapcka.

[Tpobnema opraHM3alUy HACTaBHUYECTBA CBs3aHA, B MEPBYIO ouepelb, C
OTCYTCTBHEM JIOCTATOYHOW MH(pOPMALMM O HOBBIX AKTYaIbHBIX MOAXOJaX K
OpraHM3alNyi HACTABHUYECTBA B COBPEMEHHBIX 00pa30BaTeNbHBIX OpraHn3aLusix. B
CBSI3M C aKTyalbHOCTBIO W HEOOXOAMMOCTBIO PeallM3alHy JaHHOW MpodiemMbl, MBI
BKJIIOYUINCH B pellleHre JAaHHOTO BOIIPOCA HA YPOBHE MYHHULMIAIBHOH CHCTEMBI
obpazosanus B craryce ['opojckoit 6a30Bo# miomanky Mo padore ¢ MOJOIBIMA
cnienuanuctamu. C 2023/ 24 roza onpenenuny CBOH CTaTyc, Kak paspabomueckan
TUIOILAAKA, LEeJIb0 KOTOpPOU SIBIsSCTCS YnpagieHue usMeHenuem CoO0epyHcanus
VAPAG/ICHYECKOU _0eAmeibHOCHU, KAaK__pecypca «6CMmpausaHusn) NnpaxmuK
HACMAGHUYECHEA 8 OUHYI0 CUCHEMY HAYYHO-MEmMOoOUYeCKO20 CONPOBOIHCOCHUs
nedazozudecKux pabomHuUKo8 U yupasieH4eckux Kaopos. B pe3ynbrare penicHus
JIAHHOTO BOIpoca cosmaHa (paspaboTaHa U peanusyercs) «MaTpudHas MOZENTb
yrnpasienus B cdepe «HacTaBHHUECTBO» IOCPEICTBOM BKIFOUEHHUS MOJIOJBIX
CIIELMATIKMCTOB B paboTy ropoackoi 6azoson miuomanky. [IpeumyiiecTsa, KOTOPBIE
rosTydaroT 00pa3zoBaTelbHble OpraHu3alnu, cO3[aBas MOJEIH WM, BKIHOYasACh B
peanu3alfio  aHaNOIMYHBIX MOJeNed HacTaBHUYECTBA, BOBJEKas MOJOABIX
CTIELMAIACTOB CBOeH 00pa3oBaTebHOM OpraHu3alud B OPraHU3alMOHHYIO.
METOMYECKYIO U YIIPABIEHYECKYIO IesITeNbHOCTh, O4eBUIHBI. Ha ocHOBe aHanu3a
MyGTHKATIHH ¥ aHATUTAYECKUX 0030pOB 10 0003HAYEHHOMY BONPOCY, HAMK ObLIH
BbIACNEHBl ¥ MPOAaHANM3UPOBAHBl aKTyajbHbIE MONEIM HACTABHUYECTBA,
MCTIONB3YEMbBIE B Pa3liMYHBIX KOMIIAHHAX M 00pa3OBATENbHBIX OpTaHU3alNsX,
KOTOpBIE MOTYT OBITh YCIEIIHO PEAM30BaHBl B YCJIOBMAX TOPONCKUX 0a30BBIX
MUTOINA/IOK, paboTaroIMX ¢ MONoAbIME Nenaroramu. [Ipeanaraemas HaMu MOJETb,
SBJAETCA KOMOWHMPOBAHHOM W aaliTHBHOM, YTO IMO3BOJISET MCIOJIb30BAThH €€ B
[TOCTOSIHHO ~ WI3MEHSIONIMXCS  YCJIOBUAX — pasBuUBatolleiics  o0pazoBaTebHOM
opraHm3anmu. Hamia Mojens BKIIOYAeT SJEMEHThI CHIEAYIOIMX KOHIENIUHI
HAaCTABHUUECTBA, KaXaas W3 KOTOPBIX CTAaHOBUTCA HauboOJee  BaKHOW,
npeobianaromeil, B 3aBHCMMOCTH OT LeJNH, 3alad WM HACTOALMX YyCIOBHH
o6pasosatensholl opranmsauuy. CuTyanms ¢ TpeGOBaHMSIMU IO OPraHH3aALMH
HACTABHHMYECTBA B KAXJIOW IIKOJE TOA OT Trofa M3MEHSETCS, COBEPLICHCTBYETCH.
Hama Mojenb BKJIIOYAET HMKE TEepeHUCIEHHBIE MOIETH, Kaxnaas H3 KOTOPBIX
GBISETCS OTHETBHBIM MOIYJEM B MArpuile YIpaBieHUs HACTaBHWYIECKOU
NesITEBHOCTRIO B 00pa30BaTENbHON OpraHu3alny.

Moayne 1. Tpaouyuonnas  modelb  HACMAgHUYecmed (tnu
HACHIACHUYCCEO «OOUH HA 0OUI») TIPETIONAraeT OpraHu3aluio B3aUMOIECHCTRIS
Mexkay Oosiee OIBITHBIM T1€[aroroM H HAuWMHAIONIMM YYHTENIeM B TEHUCHHE
ompeneneHHoro nepuoaa spemenn (0T 3-x xo 12 mecaues). OObIMHO NPOBOINTCA
oTOOp HACTABHHMKA W €ro MOOMNEYHOIro M0 OINPEJIeJICHHbIM KPUTEPHAM: OIIbIT,
HABBIKH, THYHOCTHEIE XapaKTEPUCTUKH, WM HACTaB/seMbIH cam BeiOHpaer cebe
nejarora-HactaBHuka. Kaxk mnpaBuiio, MeXAy HAacTaBHUKOM W HacTaBJIsAEMbIM



YCTaHaBJIMBAIOTCSl TECHbIE JIMYHBIE OTHOLICHWS, CTPOSIIMecs Ha B3aUMHOM
UHTEpece, CHMIIATHHM, YTO  TIOMOTaeT  OOECHeYWTh  3aUHTEPEeCOBAHHBIN
MHMBUIYallbHBIH  MOJXOJ K MOJOIAOMY IIENarory, cosziaBas KOMQOPTHYIO
00CTaHOBKY /I €ro pa3BUTHs. HacTaBHUK OMepaTHBHO PearnpyeT Ha OTKITOHEHUS
B XOJ1€ MOJIrOTOBKH, MOOILPSET €ro NpoeccuoHalbHblie JocTrKeHus . [IporpaMMel
Pa3sBUTUA MOJIOJBIX COTPYAHUKOB C BBICOKHM ITOTEHIMAIOM B COUYETAHNWY C TAKOU
MOJIeJIbI0 HACTABHUYECTBA HE TOJIBKO I[IO3BOJISIFOT OOJiee MOMHO PacKphiTh HMX
CIIOCOOHOCTH, HO U COJACHCTBYIOT YAEP)KaHWIO OYIYIIUX JHIEPOB OPraHW3alliH,
KOTOPBIE MOTYT OBITE BIOCHAEACTBAY BKITIOUEHBI B KaJIPOBBIH PE3ePB.

Monyns 2. Pa3HOBUIHOCTBIO IEPBOM MOJENU SIBISIETCS CUINYAUUOHHOE
HACMAGHUYECNIBO, MoApaszyMeBaroliee MPeNOCTaBIICHHE HaCTaBHUKOM
HEOOXOMUMOM ITOMOIIHM B CITydae, KOT/la HACTaBIIIEMBIH HYKIAeTCsl B YKA3aHUAX U
pekoMmenmauuax. Posib HacTaBHHKa COCTOMT B TOM, YTOOBI 00ecrnednuThb
HEMEJUICHHOE pearupoBaHue Ha Ty WM HWHYIO CHUTYalHI0, 3HAUUMYIO IJI1 €ro
nojgorneyHoro. HacTaBHHK, MO ONpPENCNEHUIO 3aHUMAarolMi 0oJjiee BBICOKOE
MIOJIOJKEHHUE, W €ro TOAOINEUHBIH MOI'YT MCHBITBIBaTh TPYAHOCTU B HaJIAXKMBAHUU
B3aHMOOTHOIUEHUH H3-3a pa3Iuuuil B CTAaTyCce M IPUHAIEKHOCTH K Pa3HbIM
rmokoneHusaM. Hepenko HacTaBHUKM BOCIIPUHUMAIOT MOJOMEYHOr0 KaK KOHKYPEHTa,
€CIIH pevb UAET O KaphbepPHOM Pa3BUTUU. IJTa MOJIEIh MOXKeT ObITh pealn30BaHa B
nByX (opmax. IlepBelil BapuaHT, KOTJAa APYT ¢ APYrOM B3aWMOJEHCTBYIOT TMapsl
MOJIOIBIX COTPYAHUKOB, OJHH U3 KOTOPBIX YK€ UMEET HeOOIbIION OMBIT paboTH B
JM@HHOH KOMITAaHUH U CTAHOBUTCS HACTABHUKOM, a IPYTOH - BRITYCKHUK HITM CTAXKED
- TOJILKO TpHCcTynaeT Kk padote. Takas mMomens oveHb >¢h¢eKTHBHA B IUIaHE
IPUBICUEHNS W 3aKPENIeHUs TaJaHTIUBOW MOJOHEKW B COYETAHUH C
MpoTrpaMMamMi MHTErpalroHHOro odydeHusi. ONHAKO OMBITA U KOMIIETEHTHOCTH
HAYMHAIOIIEro HacTaBHUKA g OoJsiee TUIyOOKOro pasBUTUS  TIOJONEYHOTO
HEZOCTATOYHO, TOITOMY HEOOXOAMMO TPOTpaMMy HacTaBHHYECTBA MOIMOIHSITEH
apyrumu ¢dopmamu. Bropo#t BapuaHT OCHOBAH Ha B3aUMOJEHCTBHU [BYX
COTPYAHWKOB, 3a8HUMAIOIIUX OAWHAKOBBIE I[IO3ULUK, TMPHU STOM HACTAaBHUKOM
CTAHOBHTCS TOT, KTO UMeeT OOJBIINH OMBIT, 00NafaeT 3HaHUSIMH WITH HABBIKAMU B
ONpenesIeHHON MpeMeTHON 00J1acTH, KOTOpble TPedyIoTCs APYrOMYy COTPYIHHUKY.
DddexTHBHO TNpUMEHSIETCS B YCJIOBUSX COBPEMEHHBIX 0Opa3zoBaTelbHBIX
OpraHu3alni.

Monyne 3. Moodenv cpynnoeo2o HacmagHuyecmea, B KOTOPOW OJUH
HacTaBHUK padoTaeT ¢ Tpymmnod u3 2-5 MOJIOABIX I€AaroroB OZHOBPEMEHHO.
HenocpencrtseHHoe 001IeHHE MPOUCXOANT MEPUOAMYECKH (OAUH WIH I1Ba pas3a B
Mmecs). Crneayer yYuTBIBaTh, YTO HEJAOCTATOK JMYHOTO OOIIEHUS MOYKeT
HeOMaronpusaTHO CKa3aTbCs Ha MOTHUBAUUM IIOJONEYHBIX H, KakK CJEICTBHE,
pesynpTaTax MporpamMMbl pasBUTHs. [103TOMY BO3MOKHO COUETaHHUE TPYIMIIOBOTO
HacTaBHUYECTBA C IpyrumMu ero GopmamMu. OIBITHbIE COTPYIHUKH, KOTOPBIE MOTJIH
OBl CTATh HACTABHMUKaMM, HE MMEIOT BPEMEHU, KOTOPOE OHW MOTJH OBl TIOTPAaTHUTh
Ha rojionevHbix 6e3 yurepda /st ocHOBHOM paboThl. Tem He MeHee CyILIeCTBYIOT
MOJE/H HaCTaBHUYECTBA, C MOMOTIBIO KOTOPBIX MOYKHO IPEOJIoNIeTh YKa3aHHbBIe
poOIEMBL.



Monyne 4. Mooders  Kkpamxocpounozo uau  UeAenoaazarou(ezo
HacmasHudecmeda. HacTaBHUK W MOIIOJOH [efaror BCTPEYAIOTCs 10 3apaHee
YCTAHOBIIEHHOMY  rpaduky JUTST MTOCTAHOBKH KOHKPETHBIX LeJeH,
OPHEHTUPOBAHHBIX Ha OINpeleNieHHble KPAaTKOCPOUHBIE pe3ynbTaThl. [lomoneqnslit
JAOIDKEH TPUIOXKUThH ONPEJENIEHHbIE YCUIINA, 4TOOBI NPOSBUTH CeOst B NEPUOL
MEXKIY BCTpEYaMU 1 JOCTHUYb NMTOCTABIEHHBIX Leyel. [Ipobnema cocTonT B HEXBaTKe
JIMYHOrO OOILEHUS, TIOITOMY JaHHAash MOJENb He IIOJAXOANUT UL HOBBIX MOJIOBIX
YUHTeNleH, Hy)KAAWuXes B 0osee TECHOM B3aUMONEHCTBHHM ¢ HACTABHUKOM, HO
MOJKET OBITH C YCIIEXOM ITPUMEHEHA, €CIU TTOJOTIEYHBIH yIKe UMEET OIIBIT paboThI U
€r0 Pa3BUTHE MOXKET OBITH IIepeBe/IeHO B 001aCTh cCaMOpPa3BUTHS,

Monyas 5. Modeas ckopocmuoco nacmasnutecmea. OTHOKPATHBIE
BCTPEYM COTPYAHHUKOB ¢ HACTABHUKOM 00JIe€ BRICOKOTO YPOBHSI WJIH CIIEUHATHCTOM
MO Pa3BUTHIO TEepCcOoHANla ¢ LENbI0 MOCTPOEHHS! B3aUMOOTHOLICHUH C APYTWMH
JHOIBMH, OOBEAMHEHHBIMM OOIIMMH TpobieMaMy M MHTEPecamMy INPEANonaraeT
MOOens  CKOpOCHIHO20 — Hacmasnuuwecmeda. Jlamnas — dopma  [1OMOraer
(opmynMpOBaTE U yCTaHABINBATE LENH HHANBH/IYAIbHOTO Pa3BUTHS U KADEPHOTO
pocra Ha OCHOBE MH(OPMAlMH, TOJYUEHHOM M3 aBTOPUTETHBLIX HCTOYHUKOB,
OOMEHSTBCS MHEHHAMHW W ITHYHBIM OIBITOM, & TaK)Ke HalaJuTh OTHOIICHHS
HACTaBHUK - HACTaBJISIEMbIN («paBHBIA - paBHOMYY).

Moayns 6. Qaruw-nacmagruuecmeo, cyThb € COCTOHT B CIELYIOLIEM.
OmnbITHBIE TNEAarory, JKeNArolIMe BBICTYIUTL B POJIM HACTABHHUKA, HOJIKHBI
y4acTBOBATbH B KOpPOTKOW, He Oojee wHaca, BCTpede ¢ MOTEHIIHATLHBIMA
HACTaBJISIEMBIMK, B XOHe KOTOPOH HACTaBHHUKU MOTYT TIOJSIUTHCS CBOUM
YKU3HEHHBIH OIBITOM I10 ITOCTPOSHUIO Kaphephl U IaTh HEKOTOPBIE PEKOMEH AL,
[locne oToM BCTpeuM ee Y4YaCTHUKH PEINAlOT, XOTeNH Obl OHHM TPOHOIIKUTE
OTHOLIEHMS HACTaBHWYECTBA WK HeT. HacTaBHMKM M moponevYHsle moa0upaioTes
MPaKTU4YeCKH 0e3 KPHTEepPHUEB, IMpPHUYEM I1OCJES/HUE MOTYT 3aMpPOCHTh PE3OME
HECKOJIBKMX HAaCTaBHHUKOB, YTOOBI COMOCTAaBUThL UX KadecTBA W BO3MOIKHOCTH.
ITocne Toro xak nofonevyHOMy HazHayaeTcsl HACTABHHUK, OHW MOTYT TOCJIE MTEPBOM
TUYHOH BCTPEUYM TMPHUHATH DEUIEHHE O TpeKpallleHnd OTHomeHuH. Ecnmu obe
CTOPOHBI BUIAT TEPCIEKTUBY COTPYJHUYECTBA, OHH MPHUCTYAIOT K peau3aiud
MporpaMMbl  HacTaBHU4YecTBa.  D3UI-HACTaBHUYECTBO  HMMEET  MHOXECTBO
moaudukaumid. CranzpapTtHas ceccusi  (QUAII-HACTABHUYECTBA  IIPEJIIOaraer
OIHOPa30BYK) BCTpedy, JHYHO WJIH C TOMOUIBIO TEIeKOMMYHUKAIIMOHHBIX
TEXHOJOTHH, MeKIy Golee ONBITHBIM (HACTABHUK ) U MEHEE OTIBITHBIM COTPYIHUKOM
(mojomeyHslt), KOTOpas MOXKET TPOMODKATECS OT HECKONBKMX MHHYT MO
HeCKoNbKMX 4acoB. [locienoBarenbHoe (PIAII-HACTABHHYECTBO: TOJOTICIHBIN
paboTaeT ¢ 1ByMs U Hojlee HaCTaBHUKAMMU, C KQXKIIBIM U3 KOTOPBIX OH HMEET CEPHUIO
OJHOPA30BBIX BCTpEY, HalpUMeEp €xXeHeAeIbHO B TedeHue mecsana. CKOpoCTHOe
HACTABHUYECTBO -3TO Pa3HOBU/IHOCTH IOCIIENOBATEILHOIO (UI3II-HACTABHUYECTRA,
KOT/Zla HAaCTaBHUKH U UX MOJAOTIeUHbIe BCTPEYAIOTCS JIHLIL HA HECKOJIBbKO MHUHYT, a
3aTeM, cpas3y e I10Cje ITOro, MNepexoJsT K APYroMy HacTaBHUKY/IOI0NIEUHOMY.
['pynmoBoe (ualn-HacTaBHUYECTBO: HACTABHUK paboTaeT B rape ¢ HeOOJBLION
rPYNIIONH NOAONEYHBIX. JTa TEXHUKA MOXKET OBbITh peajM30BaHa Kak IpPYyIIIoBOE



CKOPOCTHOE HACTaBHUYECTRBO. Hcnons3osanue uH(pOopMaLHOHHO-
KOMMYHHKAlIHOHHBIX TEXHOJIOTUH, TaKMX, KaK BHIEOKOH(MEPEHUIMH, TNaThOpMEI
ATSL IMCTaHLIMOHHOTO 00yueHus, Pa3BUTHS M OLEHKH TAJIaHTOB, OHJIaMH-CePBUCHI
COLMABHBIX CETeH M COOOIIECTB MPAKTHKOB B CHCTEME Da3BHTHUS repcoHana
€CTECTBEHHBIM 00Pa30M IOBJHUANO HA MOABIEHHE BUPTYAIBHOTO HACTABHUYECTRA.
Wccnenosanne  yyacTHUKOB — BHPTYasbHOM NporpaMMBbl  HacTaBHUYECTBA
MOKA3LIBACT 3HAUNTE/IBHBIC H3MEHEHUS! B BOCIIPHATHY LIEHHOCTH TAKMX TIPOTPaAMM
AJ11 IOJIOTICYHBIX, KOTOPBIE TENeph B OOJIbIIeH CTETICHH OPUEHTUPOBAHE] HA 0OMEH
3HAHWUAMHU, Y€M Ha TOOIIPEHNS U MOJASPKKY CO CTOPOHBI HACTABHHKA.

Monyne 7. Bupmyansnoe nacmasnuuecmeso, sBisgsch 4acThio mpouecca
PasBUTHSL, MOKET IOMOYb ITOCTPOEHHUIO KapbePhl, MO3BOJISET HCIOIB30BATh GOJIbIIIE
YHeOHBIX PecypcoB JUTA OCBOCHHS HOBBIX 3HAHWH M HABBIKOB, OBCCIIEYHBAET
MOCTOSIHHOE ¥ TBOpYECKoe OOIIEHME, MCITONB30BAHHE COLHANBHBIX CceTel I
TPUBJICHEHNS IPYTUX CHEUNATHCTOB W TTOJy4eHUs pasHOoOpasHo uH(opMarmn,
AJlasd IporpaMmy HaCTaBHUYECTBA JIOCTYITHOM A1 HIMPOKOTO KPYra COTPY IHUKOB.
Takast MOJIENb MOKET TPUMEHSTHCS, KOTIa HACTABHHUK U er0 MOIONEHbIH He HMEIoT
BO3SMOKHOCTH  4acTO BCTPEHaThCs JIMYHO (paboTaroT B OJHY CMEHY, HMEIOT
Gonbimyto yueGHYI0 Harpysky), Tpu 95Toi Gopme nHUHOE OOIIEHHE JOTHKHO
00513aTeBHO COCTOATHCS, 4TOOBI YYACTHHKH [IPOLECCA CMOMIM OBIIATHCH 663
MOCpeNHnTecTBa  HHTEPHET-TexHONMorni.  [IpensaTcTBreM  mna  BHempeHMs
HaCTaBHUYECTBA B OPTaHU3ALNU CTAHOBHUTCA CIOXKHOCTH OTOOPA HACTABHHKOB U
NOJOMEYHBIX, TPeOYIOIIEro CHEeNUANLHO I[1OATOTOBIEHHBIX MPOLENYP OLICHKH,
pa3pabOTKy NPOQUIIA HACTABHUKA.

Mopyne 8. Camopezyiupyemoe  wHacTaBHUYECTBO [OApa3yMeBaeT
CICNYIOLIMH TMOAXOM: HHM HACTABHUKM, HU MX [OJONEYHbIE He noaduparoTes
CINICLHAITBHO, a ONBITHBIC COTPYAHHUKN JOOPOBOJLHO BBIIBUTAIOT CEOS B CIHCOK
HACTAaBHUKOB. OUEBUHBIM MPEUMYILECTBOM 3TOH MOJIEN ABISIETCS TO, 4TO B HTOT
CIACOK TMOMaNatoT TONBKO Te, KTO JICHCTBHTENBHO UMEET JKEeJaHWe MPHHATL dTY
TPYAHYIO W OTBETCTBEHHYIO posib. [Ipu 3TOM cOTpyAHMK, Hyxaoommiics B
HaCTaBHHUKE, MOXKET BEIOUPATE 11 cedsl TOTo, KTO, MO €ro MHEHHUIO, MOKET OKa3aTh
JYHIIYIO TIOMOIIb U TIOALCPIKKY, Doslee CoBMeCTHM ¢ HHM. CaMoperyampyemoe
HaCTaBHUYECTBO C  YCIEXOM IMPHMEHSAETCS KaK OOWH W3 HHCTPYMEHTOB
CaMOpasBUTHs COTPYAHMKOB. VIHHIMATHBA M OTBETCTBEHHOCTH - 3TO TNPH3IHAKA
TOTO, HMTO HACTABHMK IOTOB NOOPOBONBHO NMPUKIAABIBATE YCHIMA K PAa3BHTHIO
OJOTIEYHOr0, KOTOPLIH, B CBOKO O4Yepelb, CTUMYJMPYET HACTABHWKA K
camopasBuThio. Co3aaHne MEXaHM3MOB U KYJIbTYPBI Pa3BUTUS TPeGYET BOBIEUCHUS
TIEpCOHaa Ha BCEX YPOBHSX OPraHU3AIINH, HE3ABUCHMO OT BO3PACTa U MTOJOIKEHHSL.
OnHaxko HepeaKko crapiive COTPYIHHKH UCITBITBIBAIOT TPYIHOCTH, KOrJa WM
[IPUXOMIUTCS OCBAWBATE HOBBIE TEXHOJOTUM W INMpHeMbl pabOThl, MOMOYEL B STOM
MOKET MOOEAb PeGepCUBHO20 HACHIAGHUYECEA.

Monyne 9. Modeas pesepcuenoze nacmasnuwecmsa. Il1ono6HO
TPaAUIIHOHHOMY HAaCTaBHUYECTBY, dTa MOJE/b TMpEAroaraeT B3auMOeHCcTBUE
MEXKAY NBYMs COTpynHUKamU. [Ipyu 5TOM ONbITHBIH, BBICOKOKBAIMMULHPOBAHHBLIL
Npoeccronal, CTapUiMi 110 BO3PACTY, OMBITY WIH [O3MLHH, CTAHOBUTCS



MOJOMNEYHEIM MJIAJIIETO MO 3THM MapameTpaM COTPYIHHUKA, KOTOPbIH cYuTaeTcs
€r0 HaCTaBHUKOM IO BOTIPOCAM HOBBIX TEHASHIMH, TEXHONOTHH 1 T.. JITs MHOTHX
OpraHM3alMid  Takas MOJIENb HACTABHWUYECTBA [IOMOraeT peluTh Mpobnemy
HEIOCTaTOYHOH KOMIETEHTHOCTH COTPYAHHKOB CTAapliMX BO3PACTOB B OGJIACTH
MH(DOPMALMOHHBIX TEXHOJOIHI M  HMHTEPHET-KOMMYHHKAIAH, T[OBBICUTE HX
MOTHMBALMIO ¥ HEHTPAIH30BaTh OMACEHHA MO MOBOAY CBOEro OYIYyIIEro B
OpraHu3alliy, HalaIuTh B3aUMONOHMMAHHE U IPYKECKHE OTHOIICHUS MEXILY
Pa3sHBIMU MOKOICHUSIMU,

Monyns 10. Moodens komanono2o HacmaeH uuecmea, KOTOPoe TOMOTA€ET B
KOPOTKHE  CPOKM  OCYWIECTBHTH  TOATOTOBKY  OMIDKallimx  IpeeMHHUKOB
pyxoBozutene#t. Jlpa wmnm Oosiee HACTaBHHKOB paboTaroT BMECTEe HIH IO
OTACJIBHOCTH C OLHUM WIH T'PYNMOH MOJONEYHBIX, YTOOLI TOMOYE MM JIOCTHUYE
ONpPENC/ICHHBIX LeJiel pa3sBUTHA, OXBAThbIBasl CYLICCTBEHHbBIE IPAKTHUECKUE
aCTeKThl YNpaBIEHYECKON JeATenbHOCTH. [lokamyH, 3To camasg cloxHas B
peanusaluy MOJENb HACTaBHWYECTBA, HO €€ NPUMEHEHHE JUls peLueHus 3a/ad
TIOATOTOBKH OyIyIIMX JIMAEPOB MOXET OOECTeYNTh JIy4lIHe pe3yTbTaThl, YeM
Kaxas-nubo japyras. KomaHjHOe HACTaBHUYECTBO MOMKET OBITh IMONE3HBIM B
CUTyalHH, KOTla OPraHu3alys aKTUBHO PaCIINpseTCs, HaTpUMepP OTKPBIBas HOBbIE
NOApa3ACICHUs, WM CYIIECTBYET peajbHas BO3MOXHOCTH IMOTEPH KJIOYEBBIX
PYKOBOANTENEH WITH CTICIIHATIHCTOR, & KaJAPOBbIH pe3epB B KOMIIAHHM OTCYTCTBYET.

Tabauna ocHOBHBIX Mogy.eli, BK/IIOYAKIKX HCHOJAb3YyeMbIe HONYJSPHBIE MOIEIH
OpraHuM3anny HacTaBRU4ecTBa B 2023/24 yuebuom rogy B MAOY CII Nel58 «I'panny»

0 1o | OCHOBHEIE mozenu | Onpenenenue OCHOBHBIE
NOPAIKY | HACTaBHUIECTRA {(MOZYAH | MOAYIIS XapaKTEPUCTUKHU
MOJIeH)
1. Mooyav 1. Tpaduyuonnan | Hacrasnuxk, Kak | B LEHTPE BHUMaHHSI
Modens HACHIASHUYECHBA | TIPABUIIO, pOQEcCHOHATIBHOS
(U HACMABHUYECHBO «OOUH | VCTIEUTHEBIH H | pasBUTHE HACTABIIEMOTO,
Ha 00UHY) OTTBITHBIN HacraBuux mepemadrt cBoi
npodeccHonart. OIBIT W TEeXHHUUSCKHE
padoTaeT ¢ MEHee | 3HAHWI, Mparuia U
OTIBITHBIM TpaauLBH, OTHOUICHHE K
MOJOIICYHKM  JIUIST | OpTaHW3aluu, A€t
YIYUIIeHUs KOHCTPYKTHBHYIO
padoTHI 00PaTHYIO CBSI3b M COBETHI,
KapbepHOrO pOCTa | | KaK  JIOCTHYL  ycIiexa.
Hala>KHBAHUS HacraBHuk UMeeT
pabouux cBszel. BO3MOKHOCTh TOHATH W
OLIEHUTh. HACKOJNBKO €ro
NOJONEYHRIH  crnocobeHn K
JaibHEHIIEMY
npodeccCHoOHaATHLHOMY
pocrty u Pa3BUTHIO.




TMogomeynsii  nerue  w
ObICcTpee OCBAHBAET HOBBLIE
byHKyT H ponu.
KOPITOPATUBHBIE LEHHOCTH

H TPaaAuL#AH.

2. Mooyne 2. cumyayuonnoe | HactaBuux Hpyr ¢ ApYyTrom
HUCHIAGHIIYECHIB0 MPeIOCTaRIAET B3aUMOJIEHCTBYIOT  TIaphl
HeoOX O TUMYIO MOJOJBIX  COTPY/IHHMKOB,
[OMOIIL B CiAy4ae. | OAMH W3 KOTOPEIX  YXKe
KOI/1a MOONEYHBIM | uMeeT HeOOMBIoH  OmBIT
HYKJIAETC B | paboThl B JIAHHOHU
YKa3aHHUsIX U | KOMOAHUM H  CTAHOBUTCS
PEKOMEH/IaLUSX. HACTGBHHUKOM, a APYrof -
Poap  HacTaBHMKA | BRINYCKHHK WIIM CTaXep -
COCTOHT B  TOM, | TONBKO  MPHUCTYMaeT K
uytobbl obecnieunts | pabote. Taxas  Mogens
HEMEIEHHOE oueHb MpPEeKTHBHA B NIAHE
pearupoBaHue HATY | MPHBICUEHHS "
WITH UHYIO | 3aKPeIICHUsST TATaHTIUBOU
CHUTYaLHIO, MOMOJEKHU B COUYETAHWH C
3HAYHMYIO JUIS1 €r0 | IPOorpaMMaMHu
ITOJIOTIEHYHOTO. HHTETPALMOHHOTO
obOyuenus.
Bzammozelicreue IBYX
COTPYAHHUKOB,
3aHUMAROIINX OJIHHAKOBBIS
TIO3UIHH, npu 5TOM
HACTAaBHUKOM  CTAHOBUTCH
TOT. KTO uMeeT OOompiuii
ONBIT, 00Na/iaeT 3HAHUIME
unu HaBBIKAMH B
ONpEeIESIEHHOA
npeAMETHOH ofnacru,
KOTOPBIE TpedyroTes
JIPYTOMY COTPYHHKY.
3. Mooyaw 3. epynnosoe | CBa3b Heckoapkux | ['pynma HACTaBHUKOB
HOCINAEHUYECHE0 JTHL c Goree | COBETYET MOJAOTEHHbBIM, KaK
OITBITHBIMU JeUCTBOBATE s
KOTUIETaMH. JIOCTHIKEHUS] CBOUX LIEJICH,
(«Kpyrm YCTPaHUTh  HENOJajku |

HaCTaBHHYECTBA >i>) 8

YVCTPaHUTE  MpodieMbl B
padore, TIOMOTaeT
OPUEHTUPOBATHCS B

OpraHu3alMOHHON




MOJINTHKE U IPEJIOCTARIIIET
PEKOMEH 1Al i Ut
BbIABHKEHUSA

WHHOBALHOHHBIX Hiei.
I'pynna

MOJKET

HACTaBHHUKOB
MPEOCTaBUTE
TIPEJITOIKSHHS JUTST

Kapbephl,
HOCTYI K

Pa3ByTHA

Oprafny3oBaTth
IKCTICPTaM MO KOHKPETHRIM
BOIIPpOCaM W HIACH O TOM,
KaK paspelmTs CIOKHBIC

CUTYaLlUu.
Moodyae 4. Kpamrxocpounoe | HactaBuuk Kpatkocpounsre Leny,
uan uenenoaazaioigee | ONpeseNsT NeAb Ha | BRUIOTHEHHEIE
HACHASHUYECINGO. KOPOTKMA TMEPHOA | HACTARISIEMBIM noja
B32HMOAEHCIBUS C | KOHTPOIEM HACTABHHKA

HACTaBISIEMbIM,
OMOTaeT emMy
OIIpEeNnunTh
peanbHble
bifib
3aHaHus.
Kontpomupyer wu

CPOKH
BBITIOTHEHHS

BCEJIAIOT Y HACTaBISIEMOTr0
Bepy B celsa. mnoMorawor

IPOACMOHCTPHPOBATE  €TO

CrocoOHOCTE OwICTPOTO
JOCTH)KGHUST  Hened  u
BBITIOTHEHHS

MOCTABICHHBIX 3aj1a4,

aHaan3upyeT CO3/1aBasl CUTYalHIO yerexa
pPe3yMbTaThI JUTST MOJIOAOTO
JIESITeTFHOCTH CTIeLNATTICTA.
MOAOHETHOTO
Mooyas 5. Cropocmrnoe | ObecrieunBaer CkopocTHO®
HACMABHUYUECIEO. MECTO BCTPEUH IS | HACTABHUUECTBO
YUYACTHHKOB, UTOOb! | CMOCOOCTBYET — PA3BUTHIO
MOMOYL ITOCTPOUTH | OTHOIISHMIO
OTHOLIEH WS HaCcTaBHHYESCTBA,
PaBHOTO NpeAOCTaBIsIsl  IUIOMAIKY
HACTABHUYECTRA. JUTST 3HAKOMCTRA

HECKONBKUX COTPYAHUKOB.
310
MOJIXOA JUTS  OPraHu3alny

MHOTOYPOBHEBBIN
CETH TPOYECCHOHATIOB |
IMOCTPOCHHIO  OTHOIIEHHH,
KOTOPBIN TTOMOTaeT
YYaCTHMKAM OBICTPO

OTIPCACINTD aroaeH C




odmuMH HeasIMU 151

B3aMMHbBIMU UHTCPECaMH.

6. Mooyae 6. HacTaBnuuectso ITomoraer  rozONEYHBIM
9epe3 OJHOPa3OBbIC | YUUThCA, obpamasch K
DAIU-HACIAGHULECTNED Pes OAROPE Y ! paIasc
BCTPEUH WY | TOJOTIEUHBIM,  00pamasch
00CYKICHUS. 32 [IOMOWBK K Oonee
OTBITHOMY  COTPYIHUKY.
HactaBHuku OOBITHO
IPEIOCTARAFIOT  [[CHHBIE
3HAHHUS U OMBIT paboThL. HO
B OUYEHb OIrPAHAUYCHHOM
BPEMEHHOM MHTEPBANIE.
7. Mooye 7. HacraBHuk MoxKeT Takast  Mozens
MOMOYb MOKET
Bupmyaawvnoe
X ITOCTPOCHHIO IPHMEHSTHCS,
HACHIASH UYECHIBO.
Kapbepbl, KOT/la HacTaBHHK

MO3BOISIET
UCTIOAB30BATh
Oompuie  y4yeOHBIX
PECYPCOB T8l
OCBOECHUS  HOBBIX
3HAHWW W HaBBIKOB,
olecnednBaet
MOCTOSIHHOE H
TBOPYECKOE
obrenue,
WCHOIB30RAHTE
COUHANBHBIX CETEH
IS TPHBIEYECHMS
APYTHX
CIHCLHAIGICTOB U
MONTYUCHUS
paszHoodpaszHo
HHpOpPMaL 1y,
aenas  rporpammy
HACTABHUYECTBA
HOCTYITHOU TSt
IIHPOKOTO  Kpyra
COTPYAHUKOB,

51 ero
NOAOTEYHBIN  He
HMEIOT
BO3MOIKHOCTH
YaCTo
BCTPEUATHCS
JIMYHO
(padoTatoT B
OHY CMEHY.
UMEIOT OOTBINYIO
yuebHyIo
HArpy3Ky), TpH
3TOH dhopme
JTHYHOE o0IIeH e
JIOTHKHO
00S3aTETBHO
COCTOSATHCS,
gTOOBI
YUaCTHHKH
npoiecea

CMOTTIH
obmarscs Ge3
MOCPETHUHECTBRA
HHTEPHET-
TEXHONOTHH,
[lpensiciBriem
JUISE  BHEJIPEH NS
HACTABHUYECTBA




B OpraHu3auuu
CTaHOBUTCA
JJOXWKHOCTL
orbopa
HACTABHUKOB U
TTOIOTTETHBIX,
Tpedyromero
CIIETIHATIBHO
MOATOTOBICHHBIX
MpOnEAYp
OTICHKH,
pazpadoTKu
npodus
HacTaBHUKaA.

Mooyae
Camopezyaupyemoe
HOACHIAGH U ECTNBO.

HacraBrux WIH
rpynmna
HECTABHUKOB
co3naéT  yCiaoBUS

JUIS  CaMOpPa3BUTHS
B YCIIOBHSIX
CTAHOBICHUS
npodeccrnoHanbHOR
u TBOPUYECKOH
aKTHBHOCTH
MOIIO0TO
CHCUHANNCTA.  HU
HaCTaBHHKH, HH HX
MTOJIOTIEYHbBIE HE
noAOUParOTCS

CrexanbpHo, a

OIBITHLIE
COTPYAHUKH
J06POBOABHO
BBIIBHUIrArOT ceda B
CIHCOK
HaCTaBHHKOB.
OueBUAHBIM
ITPEUMYLIECTBOM
3TOH MOJIEIN
SIBIISICTCS TO, 9TO B
ITOT CIHCOK

1Tonanar0T  TOABKO

ey

Te, KTO

Baxnbiv SBNSETCH
HaJIUYHME XOPOIIO Pa3BUTHIX
HaBBIKOB CAMOCTOSITENHHON
paloThl y HACTaBISEMOTO,
MPUCYTCTBUE
OTIPeAC/iEHHOIO YPOBHSA
OTBETCTBEHHOCTH.
Cavoperyiupyemoe
HACTAaBHUYECTBO C YCIIEXOM
IPUMEHSIETCS KaK OJIMH M3
HHCTPYMEHTOB
CaMOPa3BUTHSI
COTpYAHMKOB. MHunmarusa
¥ OTBETCTBEHHOCTH - 3TO

TPU3HAKY TOTO, YTO
HACTABHUK rOTOB
J00POBOIIBHO

MPUKNAABIBATE VCHUIHS K
PA3BUTHIO  ITTOJOIMEYHOTO,
KOTOPBIN, B CBOIO OHEPEb,
CTHMYIHPYET HACTABHUKA K
CAMOPAa3BUTHIO.




JEUCTBHTEIBLHO
AMEET JKejlaHue
MPUHSTD Ity
TPYIAHYIO u
OTBETCTBEHHYIO
pore. Ilpuw atom
COTPYAHMUK,
HYRIAOUHHCST B
HaCTaBHHUKE, MOKET
BRIOHpaATh JUIA ceds
TOTO, KTO. 1O €ro

MHECHHIO, MOKCT
0Ka3aTh JYHUIIYIO
ITOMOILIB H

MOAJEPHKKY, Oonee

COBMCCTHUM C HHM.

2 Mooyas 9. [Mpodeccronan TTomumo 00IIHX
MJTAJIIIIETO BO3PACTa | IPEUMYIIECTB,
CTAHOBHTCS PeBEPCHBHOE
Pesepcusnoe HaCTaBHUKOM HACTABHWYECTBO TTOMOTAST
HACHIABHUYECHIEO. —_— VCTAHOBHTD
COTpYIHUKA IO | B3aUMOTIOHUMAHNE MENKTY
BOTIPOCAM  HOBBIX | PA3HBIMH TTOKQTEH ASTM T
TeHACHLHH W | COTPY/IHUKOB. Obe
TEXHOIOTHH. CTOPOHBI  OTOW  GOpMBI
BRIHYJK/ICHBI ~ BBIATH W3
30HBI xomdopTa W
HAYIUTHCSI AYMaTh,
pabotath u oOyuaThcsd W
IyMaTh MO-HOBOMY,
TONMEPAHTHO BOCIPUHUMAS
COLMANTBHBIE, BO3PACTHBIE U
KOMMYHHKATHBHBIC
0coGeHHOCTY APYT ApYTa.
10. Mooyas 10. Komanna CriocobeTByeT BBIPAbOTKH
Basaniige HaCTABHHUKOB HABBIKOB  KOJIIETrHaTEHON
TSI eCIED, OCYIIECTBIISET JIeSITETTBHOCTH, pai%BHTl’ﬂi)
aJPecHyYIO TIOMOIIb | HABBIKOB KOMAHJIHOH
HACTABIISIEMBIM, paboTHL
KOJIETHATEHO
obcyxaast
pPe3yIBTaTHI
TIPOBMIKEH YIS

HaCTaBIsACMOIro U




KOMJICKTUBHO
BBLITTOTHSIS
KOPPEKTUPOBKH €10
HHAMBUAYATLHOW
TPAeKTOPHH.

Cosnaune Mooderu u (¢ oanvueituiem) Ipozpammor nacmasHuvecmea
SIBJISICTCS CIIOKHBIM M HEOOXOAMMBIM YIPABICHUECKUM PELICHUEM, U MTPOLIECCOM
AJIsL COBPEMEHHOH 00pa3oBaTeIbHON OpraHn3alyu, Tak Kak 3(GheKTHBHAs cucTeMa
pasBuUTHs  IepcoHalla  HyXJaeTcsd B MHCTPYMEHTax, O0eCrneudnBaronmx
UHTETPHPOBAHHBIA ¥ WHAMBHAYAlbHO  OPHEHTHPOBAHHBIM  IMOIXOA K
(opmHpoBaHKIO ee KaJpoBOro noteHimasa. HacTaBHUKM MOMOraloT MpeononeTs
paspbiB MEXAY TEOPHEH ¥ NMPAKTUKON, JOTIOIHIS 3HAHUS, TTOJyYeHHbIE MOTOABIMA
rmejaroraMm B xofe  (OpMaNbHOTO  OOyuUEHHS, [PAKTHYECKHM  OIBITOM.
HacraBHuuecTBO MoMOTaeT TanaHTIMBBIM H aMOHLIO3HBIM MOJIOABIM COTPY THUKAM
[IaHUPOBAaTh  CBOIO  Kapbepy, pPa3BUBaTh COOTBETCTBYIOIIME HABBIKW U
KOMIIETEHLIMK, CTAHOBACH OoJiee CaMOCTOSTENbHBIMH, OTBETCTBEHHBIMU W
LEJIeyCTPEMIIEHHBIMH, HactaBumnuectso CONEUCTBYET  TPAHCIHPOBAHHIO
LICHHOCTEW, BHIEHWS M MHUCCUM 0OpasoBaTesNibHOH oOpranuszaumu. Hamuuue
aanTUBHON, THOKOW MOJENW HacTaBHHYECTBa, NOTOBOW K (HOPMATHPOBAHWIO B
OOHOBIIIOLINXCS  YCIOBUAX Pa3sBUBAIOLIEHCS OpraHM3alUM TO3BOJISIET 060
Opranusaluy copMHupoBaTh Hanbosee MOAXOAAIMN 11 ce0s MOAX0, cO3aaBas
TEM CaMbIM MOLIHBIH HHCTPYMEHTapuH pazsurus nepconana. B MAQOY CIII nues
JaHHOW Mofeny ceds onmpasaaia. B wacToamuit MoMeHT Haér pabora 1o aHanu3y
NONYYEHHBIX HTOrOB [IPUMEHEHHS HAHHBIX TPAKTUK € LEJbIO0 OMUCAHUS €ro U
MOATOTOBKHU K TUpaXUpoBaHKIO B 2024/25 yuebrOM romy.
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